(T ONBOARDING
DY@%PEERE TEAM & PROCESS

DYOPATH’s Onboarding Team ensures every new client starts with a structured,
efficient, and personalized process that sets the foundation for long-term IT success. By
combining experienced professionals, proven methodologies, and clear communication,

we make transitions smooth, systems organized, and teams confident in their new IT
environment.

WHAT IS DYOPATH

Our onboarding process is a structured sequence of steps designed to understand your
business, align technology with your goals, and ensure a smooth transition into our
managed services environment. Every onboarding engagement is tailored to your

organization’s needs, ensuring minimal disruption and maximum readiness.

Configuration &
Integration

Discovery &
Assessment

Setting up tools, access, and
processes according to best
practices and client
requirements.

Understanding current
systems, processes, users,
and business priorities.

Go-Live &

Knowledge Transfer & -
Stabilization

Training
Transitioning operations to
DYOPATH support with
monitoring, early issue

resolution, and performance
checks.

1.866.609.PATH solutions@dyopath.com

Ensuring your teams
understand systems,
workflows, and support
procedures.




CLIENT ONBOARDING

DYOPATH's Onboarding Team is a group of skilled IT professionals and project managers
dedicated to guiding your organization through every step of the process. Our team
members bring deep expertise, proactive communication, and a focus on reducing risk

and accelerating readiness.

Key Roles Include:

Support
. Specialists
Project Managers P
. : Train end users,
Oversee timelines,
: document
milestones, and

processes, and
ensure
knowledge
transfer.

resource
coordination.

BENEFITS OF CHOOSING

[ Structured and
Repeatable Methodology
Our proven approach —
ensures consistency,
minimizes errors, and
accelerates time to
productivity, regardless of
organization size or
L complexity.

ONBOARDING

r
Risk Mitigation and Clear
Communication
DYOPATH focuses on
identifying potential
challenges early, setting
expectations, and
keeping stakeholders
informed at every step.
\.

1.866.609.PATH

Change
Management
Experts
Help teams adapt
to new tools,
processes, and
workflows
smoothly.

Every onboarding is
tailored to the client’s
environment, technology
stack, and business
objectives, ensuring a
solution that fits, not
one-size-fits-all.

By the end of onboarding,
organizations are fully
integrated into DYOPATH's
support ecosystem, ready
for seamless ongoing
operations and optimized IT
management.

solutions@dyopath.com




GOVERNANCE, DOCUMENTATION

Knowledge
transfer
sessions for
both IT staff

and end users 7 /

Comprehensive
onboarding
checklists and »

runbooks 4

Performance
validation and
milestone
sign-offs

Configuration
documentation
and access
controls 4

DESIGNED FOR EFFICIENCY

Our onboarding process reduces downtime, ensures business continuity, and sets the
stage for a long-term partnership. Whether your organization is migrating systems,
adopting managed services, or scaling operations, DYOPATH's Onboarding Team provides
clarity, structure, and confidence.

Ready to experience a seamless transition with DYOPATH?

Let's start your onboarding journey and build a strong IT foundation for your organization.

CONTACT DYOPATH TODAY FOR ALL YOUR

1.866.609.PATH www.DYOPATH.com solutions@dyopath.com




